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CITY COUNCIL INFORMAL MEETING

Date: Tuesday, September 8, 2020
Time: 6:00 P.M.
Location: Remotely*

COMMITTEE OF THE WHOLE

10310 — An Order to Raise and Appropriate $12,388,666.66 for the Various Departments for the Salary &
Labor Budgets for Fiscal Year 2021 (/n City Council and Referred to the Committee of the Whole, 8/24/2020).

10311 — An Order to Raise and Appropriate $22,408,040.02 for the Various Departments for the Expense
Budget for Fiscal Year 2021 (in City Council and Referred to the Committee of the Whole, 8/24/2020).

10312 — An Order to Raise and Appropriate $24,892,938.23 for the School Department  Budget for
Fiscal Year 2021 (in City Council and Referred to the Committee of the Whole, 8/24/2020).

10313 — An Order Appropriating $9,930,268.84 from Available Enterprise Funds — Receipts Reserved to
FY2021 Sewer, Water, Golf, Landfill Closure, and Solid Waste Enterprise Funds (n City Council and
Referred 1o the Committee of the Whole, 8/24/2020).

10314 - An Order Appropriating $180,367.77 from Available Funds — Cable Commission Fees Reserved
to the Fiscal Year 2021 Cable Commission Budget (/n City Council and Referred to the Committee of the
Whole, 8/24/2020}.

10315 — An Order Appropriating $80,765.72 from Available Funds — Parking Meter Receipts Reserved to
Fiscal Year 2021 City Treasurer, Parking Meter Clerk Salary and Parking Meter Maintenance; DPW

Parking Meter Maintenance; and, DPW Maintenance Crew Salary & Wages (/n City Council and Referred
to the Committee of the Whole, 8/24/2020).

10316 — An Order Authorizing Fiscal Year 2021 Departmental Revolving Funds (/n City Council and
Referred to the Committee of the Whole, 8/24/2020).
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NOTICE: The listing of Agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting,
Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law.

*Pursuant to Governor Baker s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L.
c. 304, $20, and the Governor's March 15, 2020 Order imposing strict limitation on the number of people that may
gather in one place, this meeting of the Gardner City Council will be conducted via Zoom remote participation and
broadcast live on Gardner Educational Television, Channel 8, and the City’s YouTube Channel. The audio or video
recording, transcript, or other comprehensive record of proceedings will be posted on the City's website as soon as
possible after the meeting.
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AN ORDER TO RAISE AND APPROPRIATE A SUM OF MONEY FOR THE
VARIOUS DEPARTMENTS FOR THE SALARY AND LABOR BUDGET FOR THE
FISCAL YEAR BEGINNING JULY 1, 2020 TO JUNE 30, 2021.

ORDERED:

To raise and appropriate for the expense of the City of Gardner for the Fiscal Year
beginning July 1, 2020 to June 30, 2021 sums as designated for the expenditures of the
various departments, Salary and Labor budgets, according to the detailed schedule hereto
annexed and made a part of this money order in the amount of TWELVE MILLION,

THREE HUNDRED EIGHTY-EIGHT THOUSAND, EIGHT HUNDRED SIXTY-SIX

DOLLARS 66/100 CENTS ($12,388,666.66)
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AN ORDER TO RAISE AND APPROPRIATE A SUM OF MONEY FOR THE
VARIOUS DEPARTMENTS FOR THE EXPENSE BUDGET FOR THE FISCAL
YEAR BEGINNING JULY 1, 2020 TO JUNE 30, 2021.

ORDERED:

To raise and appropriate for the expense of the City of Gardner for the Fiscal Year
beginning July 1, 2020 to June 30, 2021 sums as designated for the expenditures of the
various departments, other than what was presented to City Council in the Salary and
Labor budget, according to the detailed schedule hereto annexed and made a part of this

money order in the amount of TWENTY-TWO MILLION, FOUR HUNDRED EIGHT

THOUSAND, FOURTY DOLLARS 02/100 CENTS ($22,408,040.02)
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AN ORDER TO RAISE AND APPROPRIATE A SUM OF MONEY FOR THE
SCHOOL DEPARTMENT BUDGET FOR THE FISCAL YEAR BEGINNING JULY 1,
2020 TO JUNE 30, 2021.

ORDERED:

To raise and appropriate for the expense of the City of Gardner for the Fiscal Year
beginning July 1, 2020 to June 30, 2021 sums as designated for the expenditures of the
School Department according to the detailed schedule hereto annexed and made a part of
this money order in the amount of TWENTY-FOUR MILLION, EIGHT HUNDRED

NINETY-TWO THOUSAND, NINE HUNDRED THIRTY-EIGHT DOLLARS 23/100

CENTS ($24,892,938.23)
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AN ORDER APPROPRIATING A SUM OF MONEY FROM AVAILABLE
ENTERPRISE FUNDS-VARIOUS RECEIPTS RESERVED TO VARIOUS
ACCOUNTS FOR THE FISCAL YEAR BEGINNING JULY 1, 2020 TO JUNE 30,
2021
ORDERED:

That there be and is hereby appropriated for the Fiscal Year beginning July 1,
2020 to June 30, 2021 the sum of NINE MILLION, NINE HUNDRED THIRTY
THOUSAND, TWO HUNDRED SIXY-EIGHT DOLLARS 84/100 CENTS

($9,930,268.84) from Available Enterprise Funds-Receipts Reserved to the following

accounts:
Sewer Dept Enterprise Fund $3,479,977.96
Water Dept Enterprise Fund 3,668,096.86
Golf Course Enterprise Fund 824,667.80
Landfill Closure Enterprise Fund 75,800.00
Solid Waste Enterprise Fund 1,881,726.22

Any unused funds will revert back to the original Enterprise Fund at year end.
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AN ORDER APPROPRIATING A SUM OF MONEY FROM AVAILABLE FUNDS-
CABLE COMMISSION FEES RESERVED TO CABLE COMMISSION BUDGET
FOR THE FICAL YEAR BEGINNING JULY 1, 2020 TO JUNE 30, 2021
ORDERED:

That there be and is hereby appropriated for the Fiscal Year beginning July 1,
2020 to June 30, 2021 the sum of ONE HUNDRED EIGHTY THOUSAND, THREE
HUNDRED SIXY-SEVEN DOLLARS ($180,367.77) from Available Funds-Cable

Commission Fees Reserved to the Cable Commission budget. Any unused funds will

revert back to the Cable Commission Fees Reserved Fund at year end.
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AN ORDER APPROPRIATING A SUM OF MONEY FROM AVAILABLE FUNDS-
PARKING METER RECEIPTS RESERVED TO VARIOUS ACCOUNTS FOR THE
FICAL YEAR BEGINNING JULY 1, 2020 TO JUNE 30, 2021
ORDERED:

That there be and is hereby appropriated for the Fiscal Year beginning July 1,
2020 to June 30, 2021 the sum of EIGHTY THOUSAND, SEVEN HUNDRED SIXTY-
FIVE DOLLARS 72/100 CENTS ($80,765.72) from Available Funds-Parking Meter

Receipts Reserved to the following accounts:

City Treasurer Parking Meter Clerk Salary $ 14,265.72
City Treasurer Parking Meter Maintenance 25,000.00
Police Parking Meter Patrol 21,500.00
Public Works Parking Meter Maintenance 20,000.00

Any unused funds will revert back to the Parking Meter Receipts Reserved Fund at

year end.



AUTHORIZING FY2020 REVOLVING FUNDS
M.G.L. CH.44, S.53E'2

Jo3/6

ORDER: To authorize and direct the City Treasurer to establish the following revolving funds
for the fiscal year beginning July 1, 2020 to June 30, 2021 in accordance with M.G.L. Chapter 44,

section 53E':
Revolving Authorized to Revenue Purpose of Spending
Fund Expend Source Fund Limit
Purchase of fuel, Available balance or
Airport Fuel | Airport Commission Sale of airplane airport programs, and | $20,000, whichever is
fuel improvements less
Community Community Historic Housing Salaries and expenses Available balance or
Development Development/ Rehab Income relating to Community | $20,000, whichever is
Projects Planning Development Activities less
Wetland Conservation Local wetland Costs associated with Available balance or
Protection Commission filing fees wetland protection $20,000, whichever is
activities less
Council on Salaries and expenses
Aging Council on Aging Recreation Fees relating to recreational Available balance or
Recreational Director activities at Senior $20,000, whichever is
Activities Center less
Gardner’s Costs associated with Available balance or
Summer Mayor Collections and Gardner’s Summer $20,000, whichever is
Celebration donations Celebration less
Planning Planning Board Sale of Planning Preparation and Available balance or
Board Board publications | production of Planning | £3,000, whichever is
Publications Board publications less
Road Public Works Fees charged for Costs associated with Available balance or
Resurfacing Director cutting into newly road resurfacing and $20,000, whichever is
paved roads road maintenance less
High School Camp fees and Salaries and expenses Available balance or
Summer School Department donations for the High School $20,000, whichever is
Football Summer Football less
Camp Camp
Summer Camp fees and Salaries and expenses Available balance or
Basketball Schoo! Department donations for the Summer $12,000, whichever is
Camp Basketball Camp less
Bus passes and Salaries and expenses Available balance or
Transportation | School Department fees for relating to school $20,000, whichever is
transportation transportation less

As per M.G.L., interest earned on these funds shall be treated as general fund revenue.

The person or persons authorized to expend from each fund shall report annually to the Mayor and
City Council the total amount of receipts and expenditures for the prior fiscal year and for the
current fiscal year through December 31, along with any other information that City Council may
by vote require.

In the event any fund is not reauthorized for the following fiscal year or the city changes the
purpose of the revolving fund, the balance in the fund shall revert to surplus revenue, unless City
Council and the Mayor vote to transfer the funds to another revolving fund established in
accordance with M.G.L. Chapter 44, section 53E'%.



CITY OF GARDNER - EXECUTIVE DEPARTMENT
Michael J. Nicholson, Mayor

August 21, 2020

The Honorable Elizabeth J. Kazinskas

Council President and

Gardner City Councilors

95 Pleasant Street

Gardner, MA 01440

RE: FY2021 Budget

President Kazinskas,

I hereby submit my Fiscal Year 2021 Operating Budget for the City of Gardner.

Fiscal Year 2021 Budget by functional area

FY 2021 Budget
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FY 2021 General Government by functional area

FY 2021 General Government Budget
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Fiscal Year 2021 Revenue Changes
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Fiscal Year 2021 Notable Expense Changes

$700,000

FY2021

$587,966

$600,000

$500,000 -

$400,000 -

$300,000 -

$200,000

$100,000 -

EMPLOYEE BENEFITS

$419,926

SCHOOL EXP

$349,900

$175-000
g

$160,176

PENSION BENEFITS TERMINATION LEAVE DEBT

$23,259

SOFTWARE/SERVICE/LISC
RENEWAL




The FY 2021 Budget proposal contains the following position additions/changes:

1. A COLA increase of 2% for all non-union positions. There is an additional increase in the salary
line item for the Fire Chief due to the expected statutorily required retirement, in order to make the
position more attractive to applicants.

2. A new clerical position was added to the Human Resources Department. This position combines
the Golf, Airport, and Pool clerical positions in order to create efficiencies, as well as provides
additional clerical support to the Human Resources and Information Technology Departments.

3. Asalary line item for a Substance Abuse Prevention Coordinator position was added under the
Health Department’s budget. This position has been created as a result of the Gardner Community
Action Team (“GCAT?”) losing their grant funding through the Federal Drug Free Communities
Collaborative and the Massachusetts Opioid Abuse Prevention Collaborative Grant that paid for
their director’s salary. This funding would allow the City to take this position over and have the
Health Department oversee GCAT to help better coordinate their efforts.

4. There are substantial increases in the budget for the Solid Waste Disposal Enterprise Account.
This is due to the fact that the City had to enter into a contract for this service during the period
where the City was operating under an Acting Mayor. The usual length of this contract is five (5)
years. However, since the Acting Mayor only had authority to sign temporary measures, the City
entered into a one (1) year contract at a substantially higher rate. My office and the Health
Department are looking for ways to largely reduce this assessment for the next fiscal year.

It is important to note that the current pandemic has also caused some uncertainty with election spending.
The Legislature adopted a statute that required cities and towns across the Commonwealth to offer a week
of early voting, including one weekend, as well as mail-in voting and increased protective measures at
polling locations. We are still waiting to see if these additional costs will be reimbursed by
Commonwealth. The City Clerk has assured my office he is comfortable with the proposed budget as it
stands at this time.

For the fourth year in a row, the City is proposing to fund our schools over Net School Spending. This
equates to an increase of $26,769.85 to a total of $1,097,563.85 over required Net School Spending.

There is no question that the current COVID-19 pandemic has caused financial uncertainty with
municipal and state governments nationwide. The Commonwealth is operating on a continuing
appropriation budget until at least October. While the Legislature adopted continuing appropriation
budgets that level funded local aid, with Chapter 70 funding adjusted for inflation, my office reduced
anticipated revenue by 7.92% from FY 2020 revenue levels in order to remain conservative until we know
the true financial impact of the pandemic. This balanced budget is being presented to you with those
conservative measures having been taken.

Respectfully Submitted,

ol f Ll

Michael J. Nicholson
Mayor, City of Gardner





































































